Saint Andrew School Board

1710 W. Addison Street - Chicago, IL 60613 - 773-248-2500 - www.gosaintandrew.com

Minutes — January 13, 2026

Present: Dan Bansley, Sara Casavechia, Zack Christensen, Shanna Ely, Russell
Huxhold, Fr. Hank Lyon, Patrick Murphy, Rachel Rimstidt, Katie
Schwartzers, Katie Wolf, Sandra Villareal, Emily Young, Phil Zepeda

Absent: Alli Duffy, Brian Pokorny

Called to order at 7:05pm

e Opening Prayer — Patrick
e Administrative
o Opening Prayer February - Alli
o December minutes approval
m Minutes approved — Phil will deliver to Ann
e Documentation Discussion
o School Snapshot status
m Deliver feedback to Phil by Friday, January 23
e Primary Discussion
o 2026-2027 Tuition
m ECE will remain flat for 2026-2027
m Under consideration; discounts 2-4-6 for legacy families with 3 or 4
children, published 2-2-2.
e Committee Discussions
o Enrollment and Marketing Report
m Highlights
e Tours: 5 families today; Super School Sunday tours has 5
families registered, will start after Pancake Breakfast during full
open house.
e Met with Gretchen: Early Learners Program is being retooled to

adjust for enroliment, with updated marketing promotions.
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e New website will debut this week.
e Grade School Fair on 1/22 at DePaul College Prep with 18
elementary schools participating
e Email in development for families in non-school driven
programming to invite them to school tours
o Budget and Finance Report
m Report attached
e Highlights
o Actual financials available at February meeting
o Community and Campus Report
m Report attached
e Highlights
o Lighting Project / Fund a Need from 2025; pursuing
avenues and advice from new contractors for design and
implementation; realigning budget to meet prioritized
needs.
o Facilities Group has changed with 4 members leaving the
Parish; recruiting new members
o School Administration Report
m Report attached
e Highlights
o Importance of current school reviews or leading sites; call
for input
o Summer Camp development, interest from ~50 families,
looking for 1 to 1 ratio, teacher to students
o Totus Tuus: Exploring a potential program instituted in
Denver, encouraging youth vocation and catechism,;
college students setting up camp week-long— daytime
and evening programs for kids through senior in high
school
o Parish Report
m  Wonderful Christmas season; 3pm mass overflow; attendance and
donations are up
m Dad’s Group ramping up
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m Finance Council reconvened
m Annual report being re-established
m 6" grade religion class teacher once per week.
e New Business
o Dad’s Group event was held despite the rain; looking for project
considerations to engage membership — revenue generation ideas welcome!
e Next Meeting
o Tuesday, February 10

Meeting adjourned: 8:53pm
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Community and Campus January Summary

Issued: 01.10.26
e Top Level KPIs:

o Events Held and attendance since last meeting:

m December 10" - -- WTG Kickoff Meeting -

m December 11 — School Shopping Days

e Discussion Items:

o Campus Lighting Update

o Facilities Committee is looking for volunteers

e General Updates:

o

Catholic Identity:

m No Updates

Facilities:

O

m Lighting Project:

Proposal from one lighting designer has been received
Second lighting designer proposal pending

Doug Kren to assist on electrical design and reach out to KSA
Nesko (initial electrical subcontractor) is non responsive

Site meeting with Lemar electric and Maris Construction

Lemar to provide proposal for lightpoles later this week.

m  Gym Boiler chemical treatment system has been installed

Additional system repairs are needed

m Exterior Lighting Quotes Stalled

SAPO

o

m No Updates

O

People are Partners —

m No Updates

o Sports

m Biddy Basketball Season started
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(@]

Legislative

m No updates

Upcoming Events:

o

(@]

(@]

December 15" — Giving Tree Collection
January 4™ --- Biddy Basketball Begins
January 13th — Prospective Tour
January 14th — Confirmation

January 15th — WTG Meeting

January 20th — SAPO Meeting
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Budget and Finance Committee November Report

Issued: 01.12.26
e Top Level KPI Expected: N/A
e Discussion Items
o The plan for this month’s report was to review and discuss actual financial results
for the first half of the 2025-26 academic year (i.e., July 1 through December 31).
Parish Finance staff was not able to provide the requested data in time for this
meeting, so this will need to be deferred to the February meeting.
o The primary agenda item for the January meeting is to reach overall consensus on
the Advisory Board’s recommendation to the School Administration regarding
2026-27 Academic Year tuition and multichild discount rates.
e Action Items / Assistance Needed
o None.
e General Updates

o None
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Administration Report

Issued: 1.13.2026

Community & Culture

Christmas Performances

Our Christmas programs were very successful and served as a meaningful way to bring
our community together. We received many positive comments from families and
parishioners.

Christmas Tree on the Turf Lot

The new Christmas tree was widely praised and added warmth and beauty to the campus

during the Advent and Christmas seasons.

Teacher Christmas Bonus

The staff Christmas bonus was very well received, exceeding the previous year

Christmas Shopping Days

o Financials still being reconciled, profit will be around $8k. Profits will provide

lunches for teachers and staff 1x/week during May. Remaining funds will go to
EOQY teacher bonus

WTG Faces project starts Thursday after iReady

Thank you for the generous donation of gift cards at Christmas time. The gift cards were
given to three families in need.

Instruction & Professional Development

January 5 Professional Development Day
Teachers participated in a full day of professional learning that included:

o Staff yoga to promote wellness

o Individual meetings with administration to review and update school-year goals

o QGrade-level and team meetings focused on integrating i-Ready instructional paths
into weekly instruction

o Time for classroom organization and instructional planning

o Feedback from teachers was extremely positive, with many noting that the timing

of this PD day was especially helpful mid-year.

Upcoming Archdiocesan Professional Development
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o February 6 — Archdiocese PD Day (No School)

e Student Assessment

o i-Ready benchmarking begins this week to monitor student growth and guide
instruction.

Student Support Services

e New IDEA Teacher

We welcomed Danny Mitchel as our new IDEA teacher. He is a Catapult Learning
employee funded through IDEA proportional share services to support students with
qualifying learning plans.

e Social-Emotional Learning (SEL)
Our social worker continues to provide SEL lessons in classrooms.

e School Assembly

o CSW 1/30
o February 9 — Schoolwide assembly focused on anti-bullying

Facilities & Operations

e Water Damage

We experienced water damage from a radiator in a third-floor classroom. We are
currently working with our insurance company to complete repairs.

Enrollment & Marketing

e 20262027 Applications

o First round of applications is due February 2

e FEarly Learners Bridge Program
Enrollment for the SA Early Learners Bridge Program is currently low. We are pivoting

o New Website
A soft launch of the new Saint Andrew School website will occur this week.

e Recruitment Events

o January 22 — Northside Catholic Schools Expo at DePaul College Prep
(18 schools participating)

o SuperSchool Sunday 1/25- breakfast, tours and open house
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e Community Outreach
We will need volunteers to staff summer recruitment tables (dates coming) at:

o Hamlin Park Farmer’s Market
o Northcenter Farmer’s Market
o One additional location west of California Avenue

e We are also exploring volunteer opportunities at Ribfest as another way to increase
visibility in the community.

e We always need reviews. Studies show that current reviews carry a lot of weight in the
decision making process. Also, some sites, such as Niche, will not give us an A rating
without current reviews. Please consider leaving us a review.

https://www.niche.com/k12/saint-andrew-school-chicago-il/#reviews

https://www.greatschools.org/illinois/chicago/4555-St-Andrew-School/review/

https://www.yelp.com/writeareview/biz/ WOoyvA4Ppl2Y 6doOAINOVw?return_url=%2Fbiz%2FWOoyvA4Ppl
2Y6doOAINOVw&review origin=biz-details-war-button

https://www.privateschoolreview.com/saint-andrew-school-profile#reviews

Catholic Schools Week & Special Events

e Super School Social
o January 24
A parent social hosted by Kindergarten families for ECE, Kindergarten, and
prospective parents to build community and connections.

e Super School Sunday

o January 25
The official kickoff to Catholic Schools Week.

e Catholic Schools Week Schedule
Will be ready for publication on January 14.

o Mount Olympus Family Reunion (6th Grade)- February 4

e Scholastic Book Fair- February 11-12
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Fundraising & Student Activities

e Shop for Schools — $2,109.86 was raised and will be applied toward the 8th Grade Dinner
Dance.

e End-of-Year Giving
Over $5,000 was raised through our end-of-year appeal

Summer Programs

e Traditional Summer Camp

o  Weeks of June 8 and June 15
o Meeting with Teachers to start thinking 1/14

e Totus Tuus
o  Week of June 22
o Expanded Summer Camp
We are exploring the possibility of extending summer camp beginning June 29 and
running through most of the summer. Survey went home
e February 6 Programs

o No-School Basketball Camp

o Archdiocesan PD Day (No school for students)
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