Saint Andrew School Board

1710 W. Addison Street - Chicago, IL 60613 - 773-248-2500 - www.gosaintandrew.com

Minutes — February 10, 2026

Present: Dan Bansley, Sara Casavechia, Zack Christensen, Alli Duffy, Shanna Ely,
Russell Huxhold, Fr. Hank Lyon, Patrick Murphy, Brian Pokorny, Rachel
Rimstidt, Katie Schwartzers, Katie Wolf, Sandra Villareal, Emily Young
Absent: Phil Zepeda

Called to order at 7:00pm

e Opening Prayer - Alli
e Administrative
o Patrick Murphy covered notes for Phil Zepeda who was out
o Opening Prayer February
o January minutes approved
e Primary Discussions
o Marketing and enrollment efforts — Gretchen Kren
m Summer Camp
e Significant interest in adding a camp for families with younger
kids
e Camp will start after the two weeks of teacher led activity camps
e 20 kids needed to make the camp financially viable
e Allows for school exposure to new families and for families to
transition from ECE to K-8 school
m Admissions tours have been popular.
e The Super School Sunday tour structure was revised
e 7 families attended the tour and 4 applied
e Anne Japsen has regular interest in private tours (~ one/week).
e Tour attendance data and follow up efforts are being tracked to
measure conversion and interest

m Early Learners program not garnering much interest
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m  Story Time with Mrs. Loomis will start at the end of March

m  Saint Andrew will host a Bingo Night Fundraiser on 4/17 — details to
follow

m The Saint Andrew Linked-In page has been updated.

m Gretchen and Sarah requested that all families complete a review on
Niche

m The new website has launched with positive feedback

m Campus signage efforts continue to be a priority

m The first Catholic Grade School Fair had limited attendance due to
weather and school closings but Gretchen anticipates a much higher
attendance in the Fall for the second fair.

m Gretchen has identified farmers markets and local events that Saint
Andrew can participate in / attend; volunteers required

o School Snapshot - Katie

m A final draft has been created with minimal loose ends

m Once the final draft has been approved, it will be posted on the
website.

m A few copies may be printed for marketing use as well.

e Committee Discussions
o Enrollment and Marketing Report
m Report attached
e Highlights

o Tours: 5 families today; Super School Sunday tours has
5 families registered, will start after Pancake Breakfast
during full open house.

o Met with Gretchen: Early Learners Program is being
retooled to adjust for enrollment, with updated marketing
promotions.

o New website will debut this week.

o Grade School Fair on 1/22 at DePaul College Prep with
18 elementary schools participating

o Email in development for families in non-school driven
programming to invite them to school tours

o Budget and Finance Report
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m Report attached
e Highlights

o The finance committee summarized the tuition options

discussed previously and presented a summary of the

staff's recommendation

o Community and Campus Report

m Report attached
e Highlights

o

Campus Lighting bids and lighting quotes should be
returned later this month.

Congratulations to all of the successful athletic seasons
including the 7" and 8" grade boys basketball
championships, a very successful send off for the last 8"
grade home basketball games, and a successful start to

the biddy basketball season.

o School Administration Report

m Report attached
e Highlights

O

o Parish Report

Importance of current school reviews or leading sites; call
for input

Summer Camp development, interest from ~50 families,
looking for 1 to 1 ratio, teacher to students

Totus Tuus: Exploring a potential program instituted in
Denver, encouraging youth vocation and catechism,;
college students setting up camp week-long— daytime
and evening programs for kids through senior in high

school

m The annual financial report was released last week

m Father Hank is looking forward to his first fish fry at Saint Andrew
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m Adoration and Stations of the Cross will be held between the two Fish
Frys
e New Business
o None
e Next Meeting
o Tuesday, March 10

Meeting adjourned: 9:00pm
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Budget and Finance Committee February Report

Issued: 02.10.26
e Top Level KPI Expected:

o Through the first six months of the 2025-26 academic year (i.e., July 1 through
December 31), the School operated at a surplus of approximately $50k.

o However, as discussed in more detail below, we expect the first six months to be
higher than the last six months due to certain revenue items being frontloaded and
certain expenses being more backended. For the full-year, we continue to forecast
an operating deficit, although current estimates indicate it may be lower than
originally anticipated.

e Discussion Items

o Based on actual financial results for the first half of the 2025-26 academic year,
the key items thus far are as follows:
REVENUE

m Tuition and fees are right in line with expectations at around 50% of
full-year budget.

m Auxiliary programs (athletics, extended day, etc.) are coming in at 82% of
full-year budget, but this is due to (i) most of the athletics fees being paid
in the first semester (e.g., all fall and winter sports), (ii) some athletics
expenses, which are contra-revenue items, not yet having been paid and
(ii1) spring sports having fewer participants than fall/winter sports.

m The Bulldog Hustle proceeds come in a bit higher than budgeted, and all
of this revenue is recognized in the first six months and none in the last six
months.

EXPENSES

m Salaries, wages and benefits came in at less than expected at around 48%
of full-year budget. Some of this is a timing issue, however, as annual pay
raises do not go into effect until the start of the school year so they are not

in effect for all of the first sixth months.
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e We also are in discussions with Parish Finance staff to understand
any other material factors contributing to being under budget.
Educational expenses are tracking to be approximately $30,000 higher
than budget.
Other key expenses (Facilities/utilities/insurance and Other operating

expenses) are roughly in line with expectations.

e Action Items / Assistance Needed

o None.

e General Updates

o None
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Community and Campus February Summary

Issued: 02.10.26
e Top Level KPIs:
o Events Held and attendance since last meeting:
m January 13th — Prospective Tour
m January 14th — Confirmation
m January 15th — WTG Meeting
m January 20th — SAPO Meeting
m January 31* -- Last Basketball Home Games
m February 4" -- Rosary
e Discussion Items:
o Athletic Success / Wrap Up
o Campus Lighting Update
e General Updates:
o Catholic Identity:
m No Updates
o Facilities:
m Lighting Project:
e Site visits with electricians were productive.
e Two bids received for electrical work
e Waiting for lighting selection pricing
e Second lighting designer proposal pending
m Boiler Status
e School Boiler controls to be modified
e Gym boiler needs storage tank
e Rectory / Church Boiler to be repaired
e Social Hall system needs significant work
o Supplemental electric heaters were purchased for extreme

temperatures.
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o SAPO

m No Updates
o People are Partners

m  Book Club Starting
o Sports

m Biddy Basketball Season
o Legislative

m No updates

Upcoming Events:

o February 20" Fish Fry
o March 7" Wearin the Green

Spirit. Study. Service.
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Administration Report
Issued: 2.09.2026

Community and Campus

e The new school website has officially launched. We are continuing to address minor
details and fixes as they become apparent. A huge thank you to Mrs. Kren, who did a
great deal of the heavy lifting on this project.

e We are working to bring WeatherBug back to Saint Andrew. The previous unit had
broken and required replacement. We are grateful to a grandparent who generously
donated funds for this project. https://www.weatherbug.com/

e Feedback from the recent Cold Day is welcome. When weather events can be anticipated,
we are able to implement remote learning days, though they require significant
preparation. Overall, we were pleased with how the day went.

e Water damage occurred to the floor in Room 3A due to a radiator issue over
Thanksgiving Break. An insurance claim has been filed, and new flooring will be
installed over Spring Break.

Instruction

e Winter i-Ready benchmarking has been completed, and data meetings are currently
underway.
o Reading progress toward annual typical growth is at 75%, exceeding the mid-year
goal of 50%.
o Math progress toward annual typical growth is at 69%, also exceeding the
mid-year goal of 50%.

Student Support

e Planning is underway to schedule an anti-drug speaker for middle school students. This
program will be funded by proceeds from the 5K.

Facilities
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Flooring replacement in Room 3A is scheduled for Spring Break following the approved
insurance claim related to radiator damage.

Enrollment and Marketing

High school acceptance letters are beginning to arrive. CPS decisions will be released
later this month. There are many moving parts, and we anticipate much to celebrate.

A “Good, Better, Best” social media post reached over 7,000 views and was picked up by
two local news stations.

The Catholic Grade Schools Fair at DePaul College Prep had modest attendance but was
a positive starting point. We will reconsider the timing of this event in the future.
Summer Camp planning is progressing. We anticipate using UltraCamp for registration
and payments. Registration for Adventure Camp (which runs through July) will open
soon and will be available to the broader community, with priority registration for Saint
Andrew families.

Interest in Early Learners (formerly Bulldog Buddies) was low, even after adjusting
dates, times, and cost.

A new community story time will begin after Spring Break. This will be free, offered
once per week for 30 minutes, and open to the community.

Prospective families received invite to the Fish Fry, also sent the ECE sample newsletter
and CSW video

Special Events

8th-grade confirmation was January 14
Spirit Day for 8th Grade took place on January 31.
Catholic Schools Week was very successful:

o $3,600 raised through the Penny Challenge

o Administration was slimed after meeting the Bulldog Hustle goal

o CSW activities of the week: https://gosaintandrew.com/prospective-parents/
Super School Social, supported by Kindergarten families and SAPO, was well received
and allowed families to connect. ECE, Kindergarten, and prospective families were
invited; one prospective family attended.
Pancake Breakfast served approximately 200 people, including 26 prospective families.
Adjusting the tour time proved beneficial.
Matt Wilhelm Assembly on February 9 was a highlight. Students loved the performance,
teachers appreciated the message of kindness, and funding came from the 5K.

Scholastic Book Fair will be held February 11-12. Proceeds support classroom libraries
and the school library.
Ash Wednesday Mass on February 18 (students attending).
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Science Night on February 19 for grades 4, 6, and 8.

Fish Fry on February 20 (prospective families invited; they received the
Catholic Schools Week video and a sample ECE newsletter).

ECE Family Reading Night on March 4.

First Communion Retreat on March 1.

WTG on March 7.

Irish Dance Recital on March 8

Spirit. Study. Service.
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Enrollment and Marketing September Report

Issued: 2.09.26

e Top Level KPI Enrollment:
o 25/26 Current Enrollment: 307

e Action Items / Assistance Needed

e Secondary Metrics - Tours
o February 9th Tour Update
o Access School Tour Summary HERE

e General Updates
o Super School Sunday Update
o Upcoming school tours and events - flyers for committee to post
o Upcoming fundraisers (outside of WTG)

© Summer camp enrollment
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https://docs.google.com/spreadsheets/d/1dsVPk_27DnwVgcSk_ZTubwoO1pNzNVY6-7BtdGQRe2U/edit?usp=sharing
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