Saint Andrew School Board

1710 W. Addison Street - Chicago, IL 60613 - 773-248-2500 - www.gosaintandrew.com

Minutes — April 14, 2026

Present: Dan Bansley, Sara Casavechia, Zach Christensen Alli Duffy, Shanna Ely,
Russell Huxhold, Patrick Murphy, Brian Pokorny, Rachel Rimstidt, Katie
Schwartzers, Sandra Villareal, Katie Wolf Emily Young, Phil Zepeda

Absent: Sandra Villareal, Fr. Hank Lyon

Called to order at 7:07pm

e Opening Prayer- Rachel
e Administrative
o Opening prayer — Russ
o March minutes approved
e Documentation Discussion
o Update on School Snapshot
m Phil will send to Sarah and Fr. Hank on Wednesday for final review
e Primary Discussion
o Board documents review
m Reissue the Board survey to gather input for next year, issued before
the May 2026 meeting for discussion at that meeting
e Collect information of potential board leadership positions
m Bylaws haven'’t been fully updated since 2014 and require review
e The Board Executive Committee will lead the refresh
m Board elections will be announced on 4/17 with a Google form
e Two board vacancies expected for the 2026-2027 school year
e June meeting will have the Executive Board elections
e Report Discussions

o Enrollment and Marketing Report
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m Report attached
m Tours
e 4/14 with 5 people in the morning tour; evening tour on 4/16 with
3 people expected
e Sandra has been coordinating a number of private tours
m Enrollment
e Hoping to attract more 3- and 4-year olds
e Signage options for the front of school for ECE could help boost
enrollment
m Year in Review of marketing achievements will be developed
o Budget and Finance Report
m Report attached
m Highlights
e 5/1 meeting to review current year information through 3/31
o Begin forecasting for next school year
o Community and Campus Report
m No written report
m Highlights
e Progress on bathroom and lighting projects; Book Club — great
conversation and discussion
o School Administration Report
m Report attached
m Highlights
e Storytime (rebranded Baby Bulldogs program) held with 8
students, 45 minutes in length; The Archdiocese of Chicago
announced that Chicago Public Schools (CPS) abruptly
terminated IDEA (Individuals with Disabilities Education Act)
funding for special education services, impacting over 800
students in Catholic schools, the cuts, effective in April 2026,
include essential tutoring in reading, math, and writing, while the
Archdiocese alleges a lack of notice, CPS claims they warned of
funding running out; Adventure Camp will move forward this
summer; Weather Bug installed in front of school; Purse Bingo
is 4/17 with 200 people registered.
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o Parish Report
m Fr. Hank not present for meeting
e New Business
o No issues shared.
e Next Meeting
o Tuesday, May 12

Meeting adjourned: 7:49 pm
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Enrollment and Marketing September Report

Issued: 4.13.26

e Top Level KPI Enrollment:
o 25/26 Current Enrollment: 307

e Action Items / Assistance Needed

e Secondary Metrics - Tours
o April 14th Tour-5
o April 16th Tour-2 (3)
o Private tours-6(2 more upcoming)

o Access School Tour Summary HERE

e General Updates
o Purse Bingo Update
o Upcoming school tours and events - flyers for committee to post

o Summer Camp Enrollment
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Budget and Finance Committee April Report

Issued: 04.14.26
e Top Level KPI Expected:
o We do not yet have updated financial information through March 31, 2026, to

assess financial performance through the first nine months of the 2025-26
academic year (i.e., July 1 through March 31).

e Discussion Items

o The Administration and Finance Committee have a meeting scheduled for May 1
for the purpose of: (1) reviewing actual School financial results for the first nine
months of the 2025-26 academic year; and (2) beginning work on the forecast for
the 2026-27 academic year.

e Action Items / Assistance Needed

o None.

e General Updates

o None
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School Administration Report
April 14, 2026

Community and Campus

e [ead4Change Pilot Program has launched at Saint Andrew School. This initiative focuses on
developing students’ self-awareness, teamwork, and leadership skills through service learning.
Fifteen middle school students are currently participating, identifying community needs and
taking action for change. The program is sponsored by Mrs. Lynch and Mrs. Roberts, with the
goal of expanding access to all middle school students over time.

e Earth Day Activities:

o 6th and 7th grade students will participate in a volunteer project at Wrigley Field in
partnership with Cubs Charities.
o Younger students will take part in campus cleanup efforts.
o Families are encouraged to walk, bike, or carpool to school.
o The ECO Ship project will continue throughout April.
e Family engagement opportunities:
o Family Technology Discussion scheduled for this evening at 5:30 PM.
o Coffee with the Principal (5th/6th grade parents) focused on Family Life.
o Story Time with Mrs. Loomos has begun (8 students attended); additional sessions
scheduled for 4/21, 5/5, and 5/19.
o Summer playdates scheduled at Ackermann Playlot on 6/13, 7/11, and 8/8.
Ongoing efforts to pair new families with mentor families are in progress.
New WeatherBug system installed, providing real-time, hyperlocal weather data and alerts. This
was funded through a generous private donor.

Instruction

e History Fair was successfully completed.
e K-8 Religion Assessments will take place in late April/early May.
e i-Ready Spring Benchmarking:

o Reading: Week of May 4

o Math: Week of May 11

Student Support Services

e IDEA Services Disruption:

The Archdiocese of Chicago is actively addressing the abrupt suspension of IDEA-funded
instructional services for Catholic school students. -Only Catholic school students!- Efforts are
ongoing to restore these essential supports. School leaders are preparing for potential disruptions
and maintaining communication with families, including encouraging advocacy with elected



officials. Teachers will continue implementing inclusive practices to support all students
academically and socially. Families have received communication from the Superintendent, and
updates will be shared as they become available.

Candor Drug Education Program for middle school students is scheduled for May 15 and funded
through 5K proceeds.

Facilities

The bathroom renovation project is currently under review by the Facilities Committee.
Technology upgrades made possible through Title funding include the purchase of 610 teacher
laptops.
Additional Title-funded improvements include:

o Classroom furniture and rugs

o Curriculum manipulatives

o Teacher workshops and professional learning resources

Enrollment and Marketing

Kindergarten Signing Day is scheduled for Thursday.
Story Time with Mrs. Loomos and Summer Playdates serve as ongoing outreach opportunities to
prospective families.
Summer Camp Update:
o Traditional camp is running well overall, with a few sessions experiencing lower
enrollment.
o Adventure Camp enrollment ongoing, averaging 13—20+ participants per week.

Special Events

Purse Bingo (this Friday) is expected to host 200+ participants, with numbers continuing to grow.
8th Grade Washington, D.C. Trip: April 22-24

7th Grade Springfield Trip: April 28

The sports banquet was successful.

Teacher Appreciation Week is currently being celebrated- thank you to all who are supporting our
teachers.

First Communion: May 2

Spring Musical: May 811
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