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Meeting Agenda - September 9, 2025 - 7:00pm 

Issued: 09.02.2025 

 

Present: Dan Bansley, Sara Casavechia, Zack Christensen, Alli Duffy, Shanna Ely, 

Russell Huxhold, Fr. Hank Lyon, Patrick Murphy, Brian Pokorny, Rachel 

Rimstidt Katie Schwartzers, Sandra Villareal, Katie Wolf, Emily Young, 

Phil Zepeda 

 
● Opening Prayer –Phil 

○ Introduction of Board members to Fr. Hank Lyon 

● Administrative 

○ Opening Prayer October-Emily 

○ August Minutes – Approval with changes noted. Phil will update and share 

with Anne Japsen 

● Primary Discussion 

○ Reflection on events in Minneapolis - All 

■ Strong leadership communications, timeliness, partnerships, what 

we’re doing to keep children and staff safe.  Arch did a webinar on 

safety and security (9/5); Arch leader will coordinate meeting with 

school on safety. 

■ Church doors will be locked during school masses. 

■ Parents sharing information has been supportive: If you see 

something, say something! 

■ Building awareness of “Blue fob” goes directly to the 19th District. 

○ Annual Report – Katie Wolf 

■ Last one done in 2019 

■ Report can include high level strategic planning intelligence with each 

Committee would contribute to the report. 



 

 

● Tight overview of strategic pillars; report doesn’t need to go in 

depth 

■ Complete by Super School Sunday, January 25 – the start of Catholic 

Schools Week; rough draft by November meeting; revisit in December 

■ Includes financial summaries – where does money go? 

■ Leadership letters from Sarah and Fr. Hank 

■ Statistics and market positioning 

● High school and college enrollment 

■ Establish content inclusion plan for elements within SAS: STEM, 

music, art, PE, specials, Spanish, learning services team, extended 

day and after school programming, athletics, Catholic faith, summer 

camps, campus improvements (everything that we’ve done for the past 

5 years.) 

■ Profiles of a student, a teacher, another lay leader, a parent, a 

parishioner, an alum, etc. 

■ Zach will take the lead on creating a table of contents; Gretchen will 

coordinate development of final product. 

○ Community / Campus – Patrick Murphy 

■ Safety reviewed in light of Minneapolis shooting 

■ Race to Wrigley 

● Sunday, September 2; runs by SAS and SAPO is on point for 

volunteers; Spirit Club invited to cheer on runners; posters will 

be made for SAS runners, students and staff; the Bulldog will be 

out there; Mass at 11am, if you attend, kids get to come to 

school on Monday in SAS spirit wear; possibly develop 

volunteer goal 

■ Parenting Workshop (Wednesday, September 25) came together 

quickly 

■ Brainstorm on future events to add to calendar; Board members invited 

to provide input to overall planning 

■ Holiday decorations around campus; consider candles in the window, 

through sponsorship 

■ “Movie on the Turf” was successful; building on this, consider a adults / 

parents tailgate  
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● Documentation Discussion – Katie Wolf 

○ Committee Structure 

■ Board asked if questions or comments exist on current committee 

strategy, no bylaws change required; will vote on structure in October 

○  Board Bios 

● Report Discussion 

○ Enrollment and Marketing Report – Sandra Villareal 

■ Report attached 

■ Notable updates: 

● September tour was well attended, with upcoming events 

provided to all families in attendance; develop mechanism to 

track tours and attendance as a benchmark (future tracking on 

conversation rates year over year) 

● Bulldog Buddies discussed: timing, price, enrollment, etc.; 

current enrollment for the fall session needs a boost 

○ Budget and Finance Report – Zach Christensen 

■ Report attached 

■ Notable updates: 

● Full year number tracking (year over year) now finalized; 

operated with a lean fiscal management approach 

● Tuition planning is on the horizon, including a review of the 

revised multi-child discount 

● Bulldog Hustle’s success helped boost last year’s financial 

performance 

● Financial spreadsheet will appear in January. 

○ Community and Campus Report – Patrick Murphy 

■ Report attached with additional reporting above 

○ School Administration Report – Sara Casavechia 

■ Report attached 



 

 

■ Notable updates: 

● Need help staffing the Roscoe Village Parade (10/26), 

Southport Halloween (10/27) 

● Social Worker position filled by interim staffer 

● Blue Ribbon School Program no longer exists; SAS met 

eligibility criteria and will search for other recognition programs 

● Website development progressing 

○ Parish Report – To be provided in October 

■ Sacred Grounds Gardening Club begins (with assistance from Scouts) 

■ Fall Swing – Saturday, September 27 

■ Reboot in Faith – Tuesday, September 22 

● New Business – All 

○ Idea: Host a SAS Town Hall, possibly during Catholic Schools Week, where 

the strategic plan is presented, hosted by the Board 

○ Idea: Alumni newsletter 

● Meeting Date – Second Tuesday of every month 

○ Next Meeting:  October 14 
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Community and Campus September Summary 
Issued: 9.9.25 

● Top Level KPIs: 

○ Events Held and attendance since last meeting: 

■ SAPO Movie Night – well attended (100+) 

■ New Family Coffee Orientation (10 – 15 families) 

■ ECE Coffee Orientation (10 – 15 families) 

● Discussion Items: 

○ General discussion regarding the current safety plans and systems 

○ Race to Wrigley Activities 

● Action Items / Assistance Needed: 

○ None 

● General Updates: 

○ Catholic Identity:  

■ List of recent hurdles emailed to Father Hank 

○ Facilities: 

■ Boiler Maintenance and chemical treatment quotes analyzed 

○ SAPO  

■ Kickoff meeting well attended 

■ Plans in place for calendar of events / responsibilities to be coordinated 

with school marketing and communications staff   

■ SAPO Meeting schedule proposed 

○ People are Partners –  

■ Brainstorming ideas for 2025 and 2026 events 

○ Sports  

■ Virtual collection efforts started for concession stand and admissions 

○ Legistlative 

■ No updates 

● Upcoming Events: 
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○ September 11 — Flag Raising (8:15 am) 

○ September 12 — Blessing of the Classrooms 

○ September 14 — Catechetical Sunday 

○ September 21 — Race to Wrigley 

○ September 25 — Erin Anderson Parent Meeting 

○ September 27 — Fall Swing 

○ September 30 — Bulldog Hustle 
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Enrollment and Marketing September Report 
Issued: 9.08.25 

● Top Level KPI Enrollment: 

○ 25/26 Current Enrollment: 307 

● Discussion Items 

○ How did the new school tour format go?  

● Action Items / Assistance Needed 

○ Need volunteers to post flyers and get the word out for Erin Anderson Event on 

9/25 

● Secondary Metrics - Tours 

○ September 9th tour - 4 RSVP's and 3 families showed up. 

○ *Keep running tally here* private and group tours 

■ Summer: xx group tours, xx private tours 

■ September: 3 group tours, xx private tours 

■ October:  

○ Private Tours - Anne has given 4 private tours and have two upcoming tours  

scheduled for the next week or so 

● General Updates 

○ Target Audience -List of daycares created-working on editing that list and an 

email template to send to day cares regarding early childhood events 

○ USPs - No Update 

○ Gretchen and the Board Committee met on 9/5 and we will try to have bimonthly 

meetings  

○ School Tours - Format has been redone; Recommendations include: 

■ Marketing turned on starting the 1st of the month through that 

Tuesday. 

■ Paid social about the school and tours, and organic social every day or two 

showing the vitality of the school.  

■ Yard signs and school signage spike on the first. 

■ PR outreach via email and phone… 



 

 

● … to every daycare and kid activity place to ask if they can 

promote our tour open house. 

● Outreach to every alderman and chamber 

● Outreach … 

○ Branding - Gretchen is working on universal branding for events  

○ Digital Media -New website to launch by the end of October  

○ Traditional Media -  

■ SAPO is going to place signs around our area 

○ PR -No updates 

○ Partnerships - Gretchen going to a networking event with the local alderman 
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Academic September Report 
Issued: 9.9.25 

● Top Level KPIs: 

○ Test Scores: Test results qualified for Blue Ribbon nomination but the program 

has been suspended. 

○ High School Enrollment – 100% acceptance rate at first-choice Catholic high 

school 

■ Christian Heritage Academy — 1 

■ CPS Lincoln Park Double Honors — 1 

■ CPS Selective Enrollment (Lane, Northside, Payton) — 7 

■ DePaul College Prep — 17 

■ Loyola Academy — 1 

■ Mother McAuley High School — 2 

■ Mount Carmel High School — 2 

■ Resurrection High School — 1 

■ Saint Ignatius College Prep — 7 

■ Out of State (California) — 1 

■ Wolcott College Prep — 2 

○ Curriculum – No updates / revisions 

● Discussion Items – Marketing options to celebrate high school enrollment figures 

● Action Items / Assistance Needed  

○ Upcoming events- might need assistance with community events such as Roscoe 

Village Halloween, 10/19 and Southport Halloween.  Hanging flyers. 

● General Updates 

○ Staffing & Recruitment 

■ Social worker position vacated right before school started 

■ Interim social worker in place — highly qualified and serving until a 

permanent replacement is hired 

○ Safety 
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■ Church safety: Church doors locked during school Mass; incident of 

former school parent in attendance noted 

■ Drills completed: 

● Two fire drills 

● One severe weather drill (Friday) 

■ Intruder drill scheduled for September 23 

● Conducted with Blue Point, CPD, and a school board member 

present 

■ Teacher committee formed to review security and crisis management plan 

■ School security webinar attended via OCS on September 5 

○ Recruitment & Marketing 

■ New tour format (discussion) 

■ Website updates in progress 

■ Planning upcoming Halloween events 

○ Academics: 

■ i-Ready testing (Grades 1–8) nearly complete 

■ Wi-Fi equipment failure on day 2 resolved 

○ Recent Community Events 

■ All orientations completed successfully 

■ Smooth start for all classes 

■ Extended Day and enrichment programs launched 

■ Tour Guide Training completed 

○ Upcoming Dates 

■ September 26 — Teacher PD 

■ October 1–2 — School Picture Day 

■ October 4 — 8th Grade Confirmation Retreat 

■ October 7 — Catholic High School Fair (8:30 am) 

■ October 8–10 — Shop for Schools 

■ October 10 — Grandparents Day 
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Budget and Finance September Report 
Issued: 09.09.25 

● Top Level KPI Expected: 

○ Surplus / (Deficit) - Fiscal Year 2025 = $104,996 (see discussion below regarding 

the key drivers of the surplus) 

○ Surplus / (Deficit) - Fiscal Year 2024 = $9,386 

● Discussion Items 

○ Since the August 2025 Advisory Board meeting, the Parish Finance team 

provided the outstanding information to enable the Budget and Finance 

Committee to complete the Consolidated Statement of Activities for Saint 

Andrew School for fiscal years 2025 and 2024.  (Note:  The School’s fiscal years 

run from July 1 through June 30, i.e., essentially matching up with the academic 

year.)  See the next page for the summary Consolidated Statement of Activities in 

the format reviewed with the Advisory Board at its last meeting. 

○ Key highlights from the fiscal year 2025 results are as follows: 

■ Net revenue from tuition & registration fees declined by $208k, or 5.5%, 

in FY2025 vs. FY2024.  The increase in tuition rates was not enough to 

offset the ongoing decline in enrollment numbers. 

■ Total revenue, however, experienced a smaller decrease of $95k, or 2.3%, 

in FY2025 vs. FY2024 as (1) the new Bulldog Hustle fundraising event 

brought in nearly $70k; (2) net revenue from auxiliary programs (e.g., 

Extended Day, athletics, summer camps, etc.) increased by $16k; and (3) 

contributions increased by $29k. 

■ The decline in total revenue was more than offset by a larger decline in 

total expenses, which decreased by $191k, or 4.7%, in FY2025 vs. 

FY2024. 

■ The biggest drivers of the reduced total expenses were: (1) salaries, wages 

& benefits stayed flat, as annual pay increases were offset by a lower 

number of employees; (2) educational expenses (primarily 



 

 

textbooks/workbooks and instructional software) were approximately 50% 

lower; and (3) there were no capital expenses in FY2025 compared to 

approximately $100k in FY2024. 

○ As part of the Advisory Board’s discussion earlier this year regarding 2025-26 

Academic Year tuition setting, there was significant discussion about Saint 

Andrew’s multichild discount program compared to other peer northside Catholic 

schools.  The Consolidated Statement of Activities highlights that multichild 

discounts amount to over $400k per year.  On a percentage basis, such discounts 

cost the School approximately 10% of gross tuition & registration fee revenue. 

■ The multichild discount as a percentage of gross tuition & registration fee 

revenue continues to drift upward (which is a negative trend) because the 

School’s enrollment figures increasingly skew toward existing families 

with multiple children enrolled. 

○ Looking forward to FY2026 and beyond, it could be challenging to stay “in the 

black” if the School’s enrollment figures do not begin increasing, unless there is a 

substantial increase in fundraising activity or other ancillary revenue sources. 

■ As the FY2025 vs. FY2024 comparison shows, expenses were 

significantly reduced in FY2025 (e.g., substantially lower educational 

expenses, no capital expenses, etc.).  It likely is not feasible to continue 

reducing expenses in this manner going forward. 

■ For example, if net revenue from tuition & registration fees decreases by 

another ~$200k in FY2026 relative to FY2025, it is unlikely the School 

would be able to reduce expenses by a comparable amount to offset. 

○ Finance Committee will begin discussions in September/October to prepare the 

full Advisory Board for the tuition setting process for 2026-27 school year. 

● Action Items / Assistance Needed 

○ In advance of October Advisory Board meeting, begin thinking about: (1) ideas as 

to how the School can begin lessening the impact of the multichild discount on its 

finances as part of the 2026-27 Academic Year tuition setting process; and (2) a 

strategic plan for enhancing ancillary revenue opportunities for the School (e.g., 

special event fundraising, enhanced alumni support, etc.). 
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● General Updates 

○ Budget & Finance Committee is meeting on September 15th.  Focus will be on 

forecasting FY2026 financials, and begin work on forecasting beyond FY2026 

based on different enrollment scenarios.  



 

 

 

Consolidated Statement of Activities - Fiscal Year 2025 & 2024 
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