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Meeting Minutes – October 14, 2025 - 7:05pm 

 

Present: Sara Casavechia, Zack Christensen, Alli Duffy, Shanna Ely, Russell 

Huxhold, Fr. Hank Lyon, Patrick Murphy, Brian Pokorny, Katie 

Schwartzers, Sandra Villareal, Katie Wolf, Emily Young, Phil Zepeda 

Not Present: Dan Bansley, Rachel Rimstidt 

 
● Opening Prayer – Emily 

● Administrative 

○ Opening Prayer October – Sandra 

○ September Minutes – Approved pending edits. 

● Document Discussion 

○ Annual Report 

■ Zach prepared a preliminary table of contents with committees 

providing reports 

■ Potentially rename publication 

■ Consider separation of financials in separate document to allow for 

evergreen nature of the piece (folder design option) 

■ Document outline (online) shares outline assignments 

■ Drafts due November 11 

■ In production: December Board meeting 

■ Gretchen to assist with overall production management 

● Primary Discussion 

○ Tuition Forecast – Zach Christensen 

■ Preliminary discussion of tuition costs for the 2026-2027 year and 

review of peer school set and multifamily discounts. 

■ Outlined in the Budget and Finance Report (not part of recorded 

minutes). 

■ To revisit in December 2025 meeting. 



 

 

● Report Discussion 

○ Enrollment and Marketing Report – Sandra Villareal 

■ Report attached 

■ Notable updates: 

● Met with Gretchen to review recruitment plan ideas, including 

finding ways to communication opportunities, revamping Baby 

Bulldogs 

● Today (10/14) was a school tour day: 4 registered, 2 showed 

up, tracking on par with 2024 tour frequency; November has the 

most group and private tours, with bookings already happening 

for early 2026. 

○ Community and Campus Report – Patrick Murphy 

■ Report attached 

■ Notable updates: 

● Holiday decorations for classrooms 

● Parents Are Partners Online Social Media Safety for Kids 

Training with the Illinois State Attorney’s office (evening of 

10/15); also presented to students later in the month. 

● Exterior lighting is advancing with a lighting designer familiar 

with the Archdiocese, slow in moving. 

● ICE in Lakeview: local principals meeting (10/24), Archdiocese 

offering specific counsel to schools, consider communication 

strategy for families in response to presence 

○ School Administration Report – Sara Casavechia 

■ Report attached 

■ Notable updates: 

● Hiring underway for open positions 

● Campus security review provided positive feedback and ideas to 

enhance safety. 

● High school meetings underway 

● Need greater help with community events coordinated by 

SAPO, particularly Roscoe Village parade and Trunk or Treat. 

○ Parish Report – Fr. Hank 
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■ October count underway – 100-200 attending each mass; offertory 

averages in review, asking for personal reflection on charitable 

donations 

■ ERC funds would go into a protected CD for at least 1 year 

■ Events: 5K on 10/19, Bishop Mass on 11/1 

■ Advent planning with talks led by Fr. Hank in development, and 

adoration nights (3 Fridays) in December 

■ Mom’s Group expansion: 1) Rosary in church; 2) outdoor group on 

Paulina; and 3) a new multigenerational in development. 

■ Men’s Bible Study in development 

● New Business – All 

○ None 

● Meeting Date – Second Tuesday of every month 

○ Next Meeting:  November 11 

● Meeting Adjourned 9:11pm 
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Academic Report 

Issued- 10.14.2025 

Staffing and Recruiting 

●​ Interim Social Worker will remain for the duration of the school year.​
 

●​ STEM/Algebra position has been vacated; recruitment is in progress.​
 

●​ Phyllis Geistlinger (retired 2025) is filling the position in the interim.​
 

Safety 

●​ Lockdown drill completed on September 23.​
 

●​ Bus evacuation drill date TBD.​
 

●​ Kaitlin Weitzel from the Archdiocese Office of Security visited campus on October 9.​
 

○​ Conducted a full inspection of the campus.​
 

○​ Reported that the campus is “fairly secure” with a few recommendations for 
improvement.​
 

○​ Will connect the school with a resource to provide teacher lockdown training.​
 

Academics 

●​ Parent-Teacher Conferences next week; goal of 100% participation.​
 

●​ High School Planning Meetings with families are approximately 50% complete.​
 

●​ CPS HSAT scheduled for this weekend; results expected late February.​
 

●​ Catholic HSPT scheduled for December 6; results expected late January.​
 

●​ i-Ready assessment results have been sent home.​
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●​ Data meetings across all grade levels have been completed.​

 
●​ Blue Ribbon Program may be evolving at the state level; awaiting updates.​

 

Recruitment, Marketing & Community 

●​ Boosterthon results still being finalized; early totals indicate the goal of $55,000 was 
exceeded.​
 

●​ Grandparents Day was a great success.​
 

●​ Tours held today; numbers are on par with Fall 2024.​
 

●​ Upcoming School Tours: November 11 at 9:00 a.m.​
 

●​ Open House: November 13 at 6:00 p.m.​
 

●​ Website updates are currently in progress.​
 

Parents Are Partners – Community Events 

●​ parent event hosted by Erin Anderson for ECE families- Daycares invited, one taker​
 

●​ Approximately 8 of 20 registered attendees for the Internet Safety Presentation are 
parents outside the school community. (please attend! Register Here)​
 

Upcoming Events & Activities 

●​ SAPO planning a Santa Event on November 15.​
 

●​ Halloween Season Events:​
 

○​ October 19 – Roscoe Village (volunteers needed)​
 

○​ October 25 – Trunk or Treat​
 

○​ October 27 – Southport (volunteers needed)​
 

●​ Running of the Bulldogs 5K: October 19​
 

●​ Parent-Teacher Conferences: Week of October 20​
 

●​ Early Dismissal: October 23​
 

●​ 8th Grade Pizza Party: October 23​
 

 

https://docs.google.com/forms/d/e/1FAIpQLSc8zCLnLrDqSjj4iVK-ZC4N93D58CyA816emihTYEARZn7_lA/viewform
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●​ Middle School Halloween Dance: October 24​
 

●​ Fall Reading Night: Tentatively November 5​
 

●​ Professional Development Day (No School): November 7​
 

●​ Basketball Camp (Day Off Activity): November 7​
 

●​ Book & Bake Sale: November 9​
 

●​ Student Council Food Drive: Week of November 10 – benefiting Common Pantry 
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Community and Campus October Summary 
Issued: 10.10.25 

●​ Top Level KPIs: 

○​ Events Held and attendance since last meeting: 

■​ September 11 Flag Raising well attended 

■​ Blessing of the Classrooms xxx 

■​ Catechetical Sunday xxx 

■​ Race to Wrigley xxxx 

■​ Erin Anderson Parent Meeting xxx 

■​ Fall Swing (Parish) xxxx 

■​ Bulldog Hustle (SAPO) over xxx raised 

■​ Shop For Schools (SAPO) xxx 

■​ Grandparents Day (SAPO) xxxx 

■​ First Family Mass of School Year xxx 

●​ Discussion Items: 

○​ Christmas Season Decorations Leader 

●​ Action Items / Assistance Needed: 

○​ Volunteers  

●​ General Updates: 

○​ Catholic Identity:  

■​ No Updates 

○​ Facilities: 

■​ Boiler Maintenance proposal approved 

■​ Boiler Chemical Treatment proposal approved 

■​ Exterior Lighting Quotes Advancing 

■​ Christmas Season Decorations Planning 

○​ SAPO  

■​ Public Meeting held on 9/16 w/ Father Hank and Sarah Casavechia 

■​ Many events and new initiatives planned: 
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●​ Santa’s first stop 

●​ Christmas shopping days 

●​ Roscoe Village Halloween Party  (Volunteers Needed) 

●​ Hamlin Farmers Market (Volunteers Needed) 

■​ Stock the Lounge Initiative is underway 

○​ People are Partners –  

■​ Coordinated and Scheduled Youth Safety Event 

○​ Sports  

■​ Cross Country finished the regular season with record participation from 

over 50 students 

■​ Cross Country Sectionals held 10/11 at Lane Tech. 

■​ Volleyball - 8 teams combined for a record of 42-14 with three undefeated 

teams!  

■​ Volleyball Playoffs are underway. 

■​ Flag Football - New coach.  Much improved team with many 6th graders 

joining this year 

■​ Winter Basketball season starts in late October - November 1 first home 

games for 4-6th grades.   

■​ Sign up docs going out soon for Admissions and Concessions.   

■​ 1/31 is 8th grade day for all sports. 

○​ Legislative 

■​ No updates 

●​ Upcoming Events: 

○​ October 15 — Youth Safety Event 

○​ October 19 — Roscoe Village Halloween Party 

○​ October 19 — Running of the Bulldogs 

○​ October 23 — Early Dismissal Pizza Party 

○​ October 25 — Trunk or Treat (SAPO) 

○​ November 9 — Used Book and Bake Sale (SAPO) 
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Enrollment and Marketing October Report 
Issued: 10.10.25 

●​ Top Level KPI Enrollment: 

○​ 25/26 Current Enrollment: 307 

●​ Discussion Items 

○​ What was the outcome of the paid social media discussion to support school 

tours? 

●​ Action Items / Assistance Needed 

○​ Need volunteers to post yard signs for future tours 

●​ Secondary Metrics - Tours 

○​ October 14th tour - 4 RSVP's for group tour and 1 private tour. 

○​ 2 school tours will be held in November, January and April 

○​ Access School Tour Summary HERE 

●​ General Updates 

○​ Gretchen and the Board Committee met on 9/19 to review the Strategic 

Recruitment Plan recommendation which can be found HERE.  

■​ Gretchen confirmed that the school is working with Fr. Hank to 

communicate recruiting opportunities to Mass attendees.  

■​ Katie also met with Gretchen on 10/7 to discuss early childhood programs. 

Below is a summary of discussion:  

●​ Baby Bulldogs(with a new name) will be a free open play 

group-one day in the gym and one day in the extra classroom from 

9-9:45 2xs a week 

●​ Bulldog Buddies(new name will focus on preschool prep) will be 

no more than $100 and will follow a mini preschool day. This will 

follow Baby Bulldogs 2xs a week from 10-11 

○​ Branding - Gretchen is working on universal branding for events  

○​ Digital Media -New website to launch by the end of October  

○​ PR -No updates 
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https://docs.google.com/spreadsheets/d/1dsVPk_27DnwVgcSk_ZTubwoO1pNzNVY6-7BtdGQRe2U/edit?usp=sharing
https://docs.google.com/presentation/d/1a7_R1L1MT561QSwMKldFGjQgdlTOKqqa/edit?usp=drive_link&ouid=113350657836460851562&rtpof=true&sd=true


 
○​ Partnerships - Gretchen going to a networking event with the local alderman 

○​ Next committee meeting will take place on Oct. 27th  
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