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Minutes - November 11, 2025 

Present: Dan Bansley, Sara Casavechia, Zack Christensen, Alli Duffy, Shanna Ely, 

Russell Huxhold, Fr. Hank Lyon, Patrick Murphy, Brian Pokorny, Rachel 

Rimstidt, Katie Schwartzers, Sandra Villareal, Katie Wolf, Emily Young, 

Phil Zepeda 

Guests: Gretchen Kren, Maribeth Lynch 

 

Called to order at 7:05pm 

 
● Opening Prayer – Sandra 

● Administrative 

○ Opening Prayer December - Brian 

○ October Minutes-Need Approval 

■ Phil will send an additional email on Wednesday as a reminder for 

review and approval 

○ Mrs. Lynch-Discuss a new program 

■ “Lead for Change,” a free program that 6-8th graders (5-6 per grade) 

coming together for student-centered leadership learning, identifying a 

project for the community (within Lakeview and Roscoe Village). 

● Cubs approached for support – space, leadership, knowledge 

ask 

● Looking for additional support from Board – ideas on other 

sources of support, businesses or talent to tap 

● Primary Discussion 

○ Marketing and Enrollment 

■ Tours: 9 families (PreK through 6th grade, including transfers; format 

changed, starting in classroom ending in auditorium; Thursday night 

has 6 families registered; December tours in development; private 

tours scheduled with Anne Japsen; consider parent(s) as additional 



 

 

guides; spreadsheet tracks tour statistics – establish protocol for family 

follow up (survey, personal note, email, etc.); looking into school post 

Sunday Mass and during Biddy Basketball (winter) 

■ Catholic Elementary Grade School Fair – January 22 at DePaul on the 

Thursday before Catholic Schools Week; 16 schools involved 

■ Halloween visibility efforts – North Center offered potential for a new 

market; Southport was too chaotic for marketing promotions 

■ Christmas Tree – coming to turf lot, coordinated by Father’s Group 

(new) on Small Business Saturday, November 29; will be included in 

Flocknote announcements 

■ Alderman conversations – Matt Martin supportive of Saint Andrew, 

available for further resource support 

■ Baby Bulldogs / Bulldog Buddies – conversations on branding 

(naming), budget are still in play 

■ Santa’s First Stop – SAPO organizing event in Auditorium for tour 

families, younger families through Kindergarten – built as a recruiting 

event 

■ Website overhaul – will launch early January, for shared review around 

December 15; full promotional plan in development 

■ Advertising opportunity assessment – social media, chambers, lawn 

signage around community, no media buying in place. 

■ Biddy Basketball – explore greater promotional exposure to school; 

starting an hour earlier (interferes with Mass times, or extend an hour 

later); school families have first registration opportunity 

● Documentation Discussion 

○ St. Andrew Report 

■ Work has started with written narratives, with a need to reduce length, 

to produce a 40-page report 

■ Photography is next focus 

■ Small group meeting on Thursday, November 20 

● Report Discussion 

○ Enrollment and Marketing Report 

■ Report attached 

○ Budget and Finance Report 
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■ Report attached 

● Of note, SAS has electronic payment capabilities at 

concessions (via Square) 

○ Community and Campus Report 

■ Report attached 

● Boiler update; athletics update 

○ School Administration Report 

■ Report attached 

● New STEM teacher hired 

● Dads’ Group development underway 

● Summer camp development underway for full summer 

consideration, with a target of 20 students 

● Teacher Bonus campaign opens 12/1 

● RVP Parents Night 11/19 

● Snow day consideration last Monday 

○ Parish Report 

■ Fr. Hank Lyon 

● Successful cleanout of parish buildings underway 

● October counts were positive with slight increase 

● Collections steady with more growth and potential 

● Men’s spirituality group in consideration 

● New Business 

○ New oven needed for gymnasium concession 

● Next Meeting 

○ Tuesday, December 9 

 

Meeting adjourned: 9:13pm 
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Academic Report 

Issued- 11.6.2025 

Staffing and Recruiting 

● We are close to finalizing a hire for the STEM teaching position. 
 

● Recruitment efforts continues  

Safety 

● Internet Safety Presentations were held for students in grades 3–8 and for parents. 
 

○ The student sessions were age-appropriate and provided valuable, actionable 
information. 
 

○ The parent presentation was offered virtually but had low attendance 
● Bus Evacuation Drill is scheduled for November 17. 

 
● Ongoing efforts continue to reinforce emergency procedures and safe school practices. 
● Snow removal contract executed 

Academics and Athletics 

● Parent–Teacher Conferences achieved over 90% participation, reflecting strong family 
engagement. 
 

● High School Meetings with 8th grade families are complete. 
 

● 7th Grade participated in their first Confirmation Retreat on November 8. 
 

● Planning is underway for Advent activities, including student Reconciliation and a Hat 
and Mitten Drive. 
 

● Pep Rally 11/6- to celebrate fall/winter sports, clubs and activities 
● Catholic High School Entrance Exams will take place on December 6. 
● Two Saint Andrew students qualified and ran in the State Cross Country Meet 
● 8th grade volleyball champions 
● Basketball started November 1  

 



 

 

Recruitment, Marketing & Community 

● Blue Ribbon: 
 

○ The State of Illinois is continuing the program at the state level. I have reached 
out to ISBE for details on how and when to apply: ISBE Blue Ribbon Schools. 
 

○ We are awaiting word from CAPE regarding their continuation of the national-
level recognition: CAPE Blue Ribbon Information. 
 

● Applied for the RVN Education Grant to support future school initiatives.  
 

● Participated in Halloween Block Parties in Northcenter, Southport, and Roscoe Village 
with marketing materials and giveaways to promote Saint Andrew. 
 

● Running of the Bulldogs took place (weather was awful!); 50% of the proceeds will fund 
school health and wellness initiatives, past initiatives include drug education speakers and 
scoreboard installation. 

Upcoming Events & Activities 

● Day Off Camp (Nov. 7) hosted 40 participants. 
 

● Book & Bake Sale (Nov. 7). 
 

● Student Council Food Drive runs the week of Nov. 10. 
 

● Veterans Day Activities planned for next week. 
 

● Parents Night Out at RVP on Nov. 19. 
 

● Thanksgiving Break begins Nov. 24. 
 

● Christmas Tree Lighting on Nov. 29. 
 

● Teacher Bonus Campaign opens Dec. 1. 
 

● Fall Drama Performance scheduled for the weekend of Dec. 6. 
 

● Snow Day plan: remote learning will be implemented if needed. 
● Day of the Dead Altar is on display. The altar (ofrenda) honors loved ones who have 

passed and involves participation from all K–8 art classes. The 5th grade continued its 
annual tradition of visiting the National Museum of Mexican Art to see its community 
altar. 

Community Events 

● Planning is underway to form a Saint Andrew Dad’s Group, with the first social event 
likely to be a bowling night out. 

https://www.isbe.net/Pages/Blue-Ribbon-Schools.aspx
https://www.isbe.net/Pages/Blue-Ribbon-Schools.aspx
https://capenetwork.org/blue-ribbon-schools/
https://capenetwork.org/blue-ribbon-schools/
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Budget and Finance Committee November Report 
Issued: 11.11.25 

● Top Level KPI Expected: N/A 

● Discussion Items 

○ The plan for this month’s report was to review and discuss first quarter 2025-26 

(i.e., July 1 through September 30) actual financial results.  However, the Parish 

Finance team has not yet provided the requested financial information through 

September 30 so the Committee does not have information to report. 

○ The primary agenda item for the November meeting is to continue the discussion 

from the prior meeting regarding tuition and discount setting for the next school 

year. 

● Action Items / Assistance Needed 

○ None. 

● General Updates 

○ None 
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Enrollment and Marketing September Report 
Issued: 11.10.25 

● Top Level KPI Enrollment: 

○ 25/26 Current Enrollment: 307 

● Discussion Items 

○ Any further update on reframing Baby Bulldogs and Bulldog Buddy programs? 

● Action Items / Assistance Needed 

● Secondary Metrics - Tours 

○ November 11th tour - 11 RSVP's for group tour; 9 showed up and 1 private tour. 

○ November Open House - 6 RSVP’s 

○ Access School Tour Summary HERE 

● General Updates 

○ Annual Report assistance from Gretchen 

○ Applied for grant Compass; didn’t receive grant but Compass offered to help 

complete marketing roadmap  

○ Website -New website expected to launch in January  

○ Branding - No updates 

○ PR -No updates 

○ Partnerships - No updates 

○ Committee met on Oct. 27th  

 

https://docs.google.com/spreadsheets/d/1dsVPk_27DnwVgcSk_ZTubwoO1pNzNVY6-7BtdGQRe2U/edit?usp=sharing
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Community and Campus November Summary 
Issued: 11.11.25 

● Top Level KPIs: 

○ Events Held and attendance since last meeting: 

■ October 15 — Youth Safety Event Held at School / Virtually 

■ October 19 — Roscoe Village Halloween Block Party 

■ October 19 — Running of the Bulldogs – Terrible Weather 

■ October 23 — Early Dismissal Pizza Party 

■ October 25 --- North Center Trick or Treat 

■ October 25 — Trunk or Treat (SAPO) 

■ October 27 --- Southport Trick or Treat 

■ November 6 -- Pep Rally 

■ November 7 – Day Off Camp hotsted 40 participants 

■ November 9 -- Used Book and Bake Sale (SAPO) 

● Discussion Items: 

○ None 

● General Updates: 

○ Catholic Identity:  

■ No Updates 

○ Facilities: 

■ No Updates 

○ SAPO  

■ Public Meeting held on 10/21  

○ People are Partners –  

■ Coordinated and Scheduled Youth Safety Event 

○ Sports  

■ Flag Football Season Completed 

■ Volleyball Playoffs Completed 

■ Basketball Season is Underaway 
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○ Legislative 

■ No updates 

● Upcoming Events: 

○ November 29 — Tree Lighting 

○ November 15 — Santa’s First Stop (SAPO) 

○ Novmeber 19 -- Parents Night Out at RVP  

○ December 1-- Teacher Bonus Campaign Opens 

○ December 6 -- Fall Drama Performance Starts 
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