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Saint Andrew School Advisory Board
Monthly Meeting / August 2025
Tuesday, August 12, 2025

Present: Dan Bansley, Sara Casavechia, Zack Christensen, Shanna Ely, Patrick

Murphy, Brian Pokorny; Katie Schwartzers, Sandra Villareal, Katie Wolf,
Emily Young, Phil Zepeda

Absent: Alli Duffy, Russell Huxhold; Rachel Rimstidt; Fr. Hank Lyon

Meeting called to order: 7:03pm
1. Opening Prayer — Katie delivered prayer; Phil has the September prayer
2. Administrative
a. June Minutes - approved
b. Elect Board Positions and Committees
i. President: Katie Wolf, full support of present members
ii. Vice President: Patrick Murphy, full support of present members
iii. Secretary: Phil Zepeda, full support of present members
3. Primary Discussion (packet review of elements on the Board Google drive)
a. Annual Goals and Assignments
i. Documents included in the Google drive include:
1. Board structure
2. Board meeting calendar (with discussion topics)
3. External documents created by the Board

i. Each Board committee will have a leader assisted by other Board

members who will set goals that will help inform a larger strategic plan for
the school

b. Meeting Structure and Committees

i. Agenda changed to drive Board goals; document discussion; reports
discussion from committees driven by chairs; review of new documents

4. Documentation Discussion
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a.

Event and Fundraiser Calendar (handout, to be moved to the drive)

i. ACTION: What are the communications channels coordinated by the
school and parish and who runs those? What's their frequency? Can this
be shared? (Can be coordinated by Gretchen Kren, Marketing
Communications coordinator)

5. Report Discussion

a.

d.

e.

Enroliment and Marketing Report — report attached; connecting with Gretchen for
support; expressed desire to focus on early childhood; shared marketing
opportunities checklist.

Budget and Finance Report — report attached; committee has redesigned the
balance sheet for increased understanding and clarity

Community and Campus Report — forthcoming in August; will include Legislative
update

Academic / Administration Report — report attached

Parish Report — forthcoming in August

6. New Business

a.

Each Committee should meet at least once before the next meetings

7. Meeting Dates — Second Tuesday of every month

8. Next Meeting: Tuesday, September 9

9. Meeting adjourned: 8:45 pm
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Budget and Finance August Report

Issued: 8.9.25

o Top Level KPI Expected:

o

Projected Surplus / Deficit: TBD

o Discussion Items

O

O

o

Areas of focus for Budget & Finance Committee in 2025-26 school year
m  Enhance Advisory Board’s involvement in, and understanding of, overall
School finances and the impact of enrollment, tuition & discounts, and
fundraising on ability of School to remain self-sustaining and grow
m Enhance School budgeting process to transition to a rolling three-year
forecast from a one-year process to facilitate long-term strategic planning
m Develop strategies and execution plans for improving transparency
regarding School financials to the parent community
Given enrollment challenges, and the related impact on School revenue, there is a
significant need for the School to enhance existing, or develop new, strategies for
enhancing School revenue. The most obvious area where the School could raise
additional revenue would be through more concerted efforts on fundraising
specifically to benefit the School. What should the Advisory Board be doing to
advance this needed initiative?
Finance Committee will begin discussions in September/October to prepare the

full Advisory Board for the tuition setting process for 2026-27 school year

o Action Items / Assistance Needed

o

Feedback from Advisory Board on enhanced format of Saint Andrew School

Consolidated Statement of Activities (see next page)

o General Updates

O

Board Committee - Zack Christensen named Head of Budget & Finance
Committee
Annual Report - Committee has requested data to be used for the annual report

Tuition - Modelling of revenue projections based on enrollment has begun

Spirit. Study. Service.
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Community and Campus August Summary

Issued: 8.9.25
e Top Level KPIs:
o Events Held and attendance since last meeting:
m Rectory Cleanout 8/2 very successful / well attended
m Playground Playdate: 8/9
e Discussion Items:
o None
e Action Items / Assistance Needed:
o None
e General Updates:
o Catholic Identity - No Updates
o Facilities:
m  Tuckpointing bid received,
m  Security Cameras Installed / Paid
m  Two Boiler Maintenance Quotes Received
o SAPO - No Updates
o People are Partners - No Updates
o Sports - No Updates
e Upcoming Events:
o Ice Cream Social 8/19

o Backpack Blessing 8/24

Spirit. Study. Service.
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Enrollment and Marketing August Report

Issued: 8.12.25
e Top Level KPI Enrollment:
o 25/26 Anticipated Enrollment: 308(as of 8/12/25)
e Discussion Items
o Fast track ideas for 2025 / 2026 School Year Enrollment
e Action Items / Assistance Needed
o Volunteers needed for printed media and partnerships
e Secondary Metrics - Tours
o Number Offered since July 1: 8
o The monthly tours will begin in September and run through June. In addition, we
are hosting two evening tours and a tour on Super School Sunday.
e General Updates
o Target Audience -List of daycares created
o USPs - No Update
o Marketing Staff -Gretchen Kren hired for Communications and Marketing
o Board Committee - Sandra named Head of Marketing Committee
o School Tours - No updates
o Branding - No updates
o Digital Media -New website to launch in the fall
o Traditional Media -
m Banner Signage has been ordered
m Park Signage ordered
m Additional signage in design phase
m List of advertising locations created
o PR -No updates
o Partnerships - Lists assembled of potential fall partnerships and opportunities

Spirit. Study. Service.
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Academic August Report

Issued: 8.9.25
e Top Level KPIs:
o Test Scores: Saint Andrew Exceeded Blue Ribbon Testing Metric Requirements
o High School Enrollment
o Curriculum
e Discussion Items -None
e Action Items / Assistance Needed -None
e General Updates
o Staffing & Recruitment
m 9 new hires this summer (previously listed in last Principal’s Update)
m 32 interviews conducted to fill positions
m Marketing & Communications hire completed
o Campus Updates
m Camera installation completed — all door exits on campus now covered
m  Minor repairs to school building completed; lighting project in process
m Eagle Scout landscaping project at the front offices:
e Removal of old bushes
e Installation of new bushes and mulch
e Implementation of a watering plan
m Parent volunteer projects:
e Trophy case repainted
e Gym lobby repainted
e Signage
e marketing/enrollment/retention
o Community Engagement

m Ackermann Playlot dates successfully completed

Spirit. Study. Service.
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Working to increase greater community presence (e.g., Farmer’s Market

participation)

o Blue Ribbon School application:

Based on 2024-2025 test scores, Saint Andrew qualifies to apply
Application will be created and completed this fall
First-time applicants prioritized; Saint Andrew previously awarded in

2013 and 2020

o Professional Development & Training (8/12—8/19)

Mandated training for all staff

Epilepsy training

Savvas Math training

Rush Executive Functioning training

OCS Safety Symposium — attended by Sarah ( Homeland Security, IL
State Police best practices)

OCS Leadership Day — attended by Sarah & Shanna

OCS Northside Marketing Event — attended by Sarah, Anne, & Gretchen
AMLE Institute (Association of Middle Level Educators) — attended by
several staff members

Lakeview/Roscoe Village Chamber marketing presentation — attended by

Sarah & Anne

o 2025-2026 School Goals (much abbreviated for this report)

Spirit — Build a strong, inclusive community rooted in Catholic values
Foster a welcoming and connected community

e C(Celebrate diversity, serve others, promote kindness and respect
Study — Advance academic excellence through data-driven instruction

e Boost student achievement and meet growth targets
Prepare for Blue Ribbon application
Service — Nurture students’ Catholic identity through service, prayer, and
reflection

e Encourage hands-on service projects that build empathy and a

sense of justice

e Deepen relationship with God and live out the teachings of Christ

o Afterschool & Events
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m Afterschool activities schedule to be finalized after teachers
return

m Boosterthon partnership — Bulldog Hustle 2025 set for September 30

o Key Upcoming Dates

m  August 19 — New Family Reception (2:30 pm, Gym) & Ice Cream Social
(3:30 pm)

m  August 21-22 — ECE & Kindergarten orientations and open houses

m  August 24 — Blessing of Backpacks (9:00 am)

m September 4 — Grades 1-8 Parent Orientation

Spirit. Study. Service.
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